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Connecting Small Businesses
with L.A.’s Big Opportunities

WEBINAR Unlock Contracting Opportunities

ACCELERATOR with Free Support Services
FOR SMALL BUSINESS

Fast-Track Your Team to Winning City Contracts

2025 SEASON Il - 3 MODULES

Join our 3-module accelerator in 2025 Season Il. This webinar will provide
you with how to navigate LA's government procurement process, access
certification benefits, market to city departments, craft winning proposals,
and develop competitive budgets to secure contracting opportunities.

Each of the first two workshops will be followed by a 30-minute Q&A
session to address your specific questions and challenges.

~
Are You Contract Ready?
Building your foundation for contracting success REGISTER HERE
tinyurl.com/4t9mnxhj
September 16 (Tue) 1:00 PM (90 min, PDT) Registration is required only
once for all 3 zoom sessions.
J
A
Are You Ready for )
Sports & Entertainment Contracting?
Navigating the LA Sports & Entertainment Industry
September 30 (Tue) 1:00 PM (90 min, PDT)
J
A
Are You Ready for the LA Sports &
Enterainment Procurement Summit (SEPS)?
Gearing up for the Procurement Summit on October 23, 2025 Contact Us
ProcureLA.com
October 14 (Tue) 1:00 PM (60 min, PDT) ProcureLA@pacela.org
J

ProcurelLA, a new program launched by Mayor Bass and the City of Los Angeles Economic and Workforce Development Department (EWDD),
provides free resources to help small businesses secure contracts and is operated by PACE (Pacific Asian Consortium in Employment).
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*Auxiliary Aids and Services are available upon request to individuals with disabilities.


https://www.procurela.com/
https://pacelabdc.org/
https://pacelabdc.org/
https://www.procurela.com/
https://pacela-org.zoom.us/webinar/register/WN_JNc5Vr4XT4uuBJ1ORVyS4g?_ics=1755704016076&irclickid=%7E30X3ZORVPRQVWLHNQRHOFwxzExsupusyBIzsujke83SMLEuqlgd6&_gl=1*198dur7*_gcl_au*OTY0MzQ0OTA4LjE3NTI4NDQ5NTEuMzA0NDM2MTM5LjE3NTU3MDM5NTAuMTc1NTcwMzk1MA..*_ga*MTU5ODUwODQwNy4xNzUyODQ0OTUy*_ga_L8TBF28DDX*czE3NTU3MDMwMTckbzQkZzEkdDE3NTU3MDQwMTYkajQ4JGwwJGgw#/registration
https://pacela-org.zoom.us/webinar/register/WN_JNc5Vr4XT4uuBJ1ORVyS4g?_ics=1755704016076&irclickid=%7E30X3ZORVPRQVWLHNQRHOFwxzExsupusyBIzsujke83SMLEuqlgd6&_gl=1*198dur7*_gcl_au*OTY0MzQ0OTA4LjE3NTI4NDQ5NTEuMzA0NDM2MTM5LjE3NTU3MDM5NTAuMTc1NTcwMzk1MA..*_ga*MTU5ODUwODQwNy4xNzUyODQ0OTUy*_ga_L8TBF28DDX*czE3NTU3MDMwMTckbzQkZzEkdDE3NTU3MDQwMTYkajQ4JGwwJGgw#/registration
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Connecting Small Businesses
with L.A.’s Big Opportunities

Unlock Contracting Opportunities
with Free Support Services

MODULE - ()

SEPTEMBER 16, 2025 (Tue) 1:00 pm (60 min + 30 min Q&A, PDT)

Are You Contract Ready?
Building Your Foundation For Contracting Success

Before you chase big contracts, make sure your business can confidently deliver. In this
interactive session, we’ll break down what it truly means to be “contract-ready”—financially,
operationally, and administratively. You’ll learn how to assess your current business
infrastructure, meet the essential requirements for government and private sector contracts,
and position your company to win competitive opportunities.

We’'ll also explore the key differences between being a prime contractor and a subcontractor,
so you can identify the role that best fits your capacity, resources, and goals.

Cristina Espiritu, JD/MBA from Penn State, has over 20 years of
expertise in finance, consulting, contract negotiation, and valuation.
She has advised startups to publicly traded companies on growth
strategies and maximizing value. An entrepreneur since college, she
has founded businesses across technology, marketing, and wellness.
Cristina has held nonprofit board roles, mentored incubators in Asia,
Europe, and Latin America, and is also a certified mediator through
the Orange Human Relations Mediation Program.

Christina Espiritu
Procument Manager, PACE

BY THE END OF THIS WORKSHOP, YOU WILL BE ABLE TO:

» Evaluate your business readiness in key areas: finances, operations, compliance, and capacity.

» Understand the risks of pursuing contracts before readiness—and how to avoid costly missteps.
» Create an action plan to be contract ready.

- Differentiate between prime and subcontractor roles and determine which aligns best with their
business strategy.

ProcureLA, a new program launched by Mayor Bass and the City of Los Angeles Economic and Workforce Development Department (EWDD),
provides free resources to help small businesses secure contracts and is operated by PACE (Pacific Asian Consortium in Employment).
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*Auxiliary Aids and Services are available upon request to individuals with disabilities.


https://www.procurela.com/
https://pacelabdc.org/
https://pacelabdc.org/
https://www.procurela.com/
https://pacela-org.zoom.us/webinar/register/WN_JNc5Vr4XT4uuBJ1ORVyS4g?_ics=1755704016076&irclickid=%7E30X3ZORVPRQVWLHNQRHOFwxzExsupusyBIzsujke83SMLEuqlgd6&_gl=1*198dur7*_gcl_au*OTY0MzQ0OTA4LjE3NTI4NDQ5NTEuMzA0NDM2MTM5LjE3NTU3MDM5NTAuMTc1NTcwMzk1MA..*_ga*MTU5ODUwODQwNy4xNzUyODQ0OTUy*_ga_L8TBF28DDX*czE3NTU3MDMwMTckbzQkZzEkdDE3NTU3MDQwMTYkajQ4JGwwJGgw#/registration
https://www.linkedin.com/in/cristina-espiritu/
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SEPTEMBER 30, 2025 (Tue) 1:00 pm (60 min + 30 min Q&A, PDT)

Are You Ready for
Sports & Entertainment Contracting?

Navigating The LA Sports & Entertainment Industry

The sports and entertainment industries are more than just games,

concerts, and events—they are multi-billion-dollar ecosystems that rely on businesses of
all types and sizes to deliver goods and services. From stadium construction to catering,
logistics, marketing, and technology, the opportunities for small and diverse

businesses are vast.

Samona Caldwell is Director of Business Connect of the Los Angeles
Sports & Entertainment Commission (LASEC). Samona works to
identify and connect local, diverse, and experienced Los Angeles
County businesses with professional development, networking, and
subcontracting opportunities directly linked to large-scale sports
and entertainment events.

Samona Caldwell, APR
Director of the
Business Connect Program
LASEC

BY THE END OF THIS WORKSHOP, YOU WILL BE ABLE TO:

« Identify the business disciplines most in demand across sports and entertainment contracting.
« Understand the contracting landscape in LA sports and entertainment.
« Meet with leaders who represent the LA sports and entertainment community.

ProcureLA, a new program launched by Mayor Bass and the City of Los Angeles Economic and Workforce Development Department (EWDD),
provides free resources to help small businesses secure contracts and is operated by PACE (Pacific Asian Consortium in Employment).
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*Auxiliary Aids and Services are available upon request to individuals with disabilities.


https://www.procurela.com/
https://pacelabdc.org/
https://pacelabdc.org/
https://www.procurela.com/
https://pacela-org.zoom.us/webinar/register/WN_JNc5Vr4XT4uuBJ1ORVyS4g?_ics=1755704016076&irclickid=%7E30X3ZORVPRQVWLHNQRHOFwxzExsupusyBIzsujke83SMLEuqlgd6&_gl=1*198dur7*_gcl_au*OTY0MzQ0OTA4LjE3NTI4NDQ5NTEuMzA0NDM2MTM5LjE3NTU3MDM5NTAuMTc1NTcwMzk1MA..*_ga*MTU5ODUwODQwNy4xNzUyODQ0OTUy*_ga_L8TBF28DDX*czE3NTU3MDMwMTckbzQkZzEkdDE3NTU3MDQwMTYkajQ4JGwwJGgw#/registration
https://www.linkedin.com/in/samona-caldwell-apr-5a1b7a4/
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with Free Support Services

OCTOBER 14, 2025 (Tue) 1:00 pm (60 min, PDT)

Are You Ready for the LA Sports & Entertainment
Procurement Summit (SEPS)?

Gearing Up For The Procurement Summit On October 23, 2025

The LA Sports & Entertainment Procurement Summit (SEPS) on October 23, 2025 will bring
together the industry, including resource partners and small businesses, for one of the year’s
most important and exciting events in the sports and entertainment contracting space.

This informational session is designed to highlight what to expect at the upcoming Summit,
and provide practical resources small businesses need to make the most of their time
at the Summit.

Office of Mayor Karen Bass
Small Business Team

Madison De Leon SuIn Lee Denise Kniter
Small Business Service Associate Small Business Policy Manager Small Business Policy Manager

BY THE END OF THIS WORKSHOP, YOU WILL BE ABLE TO:

« Get a sneak preview of the exciting agenda and upcoming activities at the LA Sports & Entertainment
Procurement Summit.

» Hear more about the logistics for the upcoming event.
» Receive a list of “good to know” tips to help small businesses maximize their time at the event .
» Feel excited about what is coming at the October 23rd event!!!

ProcureLA, a new program launched by Mayor Bass and the City of Los Angeles Economic and Workforce Development Department (EWDD),
provides free resources to help small businesses secure contracts and is operated by PACE (Pacific Asian Consortium in Employment).
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https://www.procurela.com/
https://pacelabdc.org/
https://pacelabdc.org/
https://www.procurela.com/
https://pacela-org.zoom.us/webinar/register/WN_JNc5Vr4XT4uuBJ1ORVyS4g?_ics=1755704016076&irclickid=%7E30X3ZORVPRQVWLHNQRHOFwxzExsupusyBIzsujke83SMLEuqlgd6&_gl=1*198dur7*_gcl_au*OTY0MzQ0OTA4LjE3NTI4NDQ5NTEuMzA0NDM2MTM5LjE3NTU3MDM5NTAuMTc1NTcwMzk1MA..*_ga*MTU5ODUwODQwNy4xNzUyODQ0OTUy*_ga_L8TBF28DDX*czE3NTU3MDMwMTckbzQkZzEkdDE3NTU3MDQwMTYkajQ4JGwwJGgw#/registration



